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+%* Introduction:

L)

A whistleblowing is an action by the
(whistleblower) that reveals financial and
administrative corruption, or a breach of the rules
and regulations of the regulatory authorities, any
breach of the work environment, inappropriate
conduct of public order and Islamic morals, misuse
of company's property or authority against the
interest of the company or In case of a conflict of
interest, permitting illegal operations, obtaining
undeserved benefits or rewards, disclosing
confidential information, acting in bad faith and
negligence resulting in harm to the Company's
interests or covering up any violation, while
ensuring the protection of the whistleblower
either from inside or outside the company.

The whistleblowing policy is also an approved
reference for identifying all frameworks that the
company must adhere to as a minimum in
receiving reports of violations and ways to solve it.

Key Definitions:

SAMA: Saudi Arabia Monetary Authority.
Company: Mediterranean & Gulf Cooperative
Insurance and Reinsurance Company (Med gulf).
Stakeholders: Any person who has an interest
with Mediterranean & Gulf Cooperative Insurance
and Reinsurance Company, such as shareholders,
creditors, customers, suppliers and any third
party.

Violation: any fraud, corruption, collusion,
coercion, unlawful conduct, misconduct, financial
mismanagement, accounting irregularities,
conflict of interest, misconduct, illegal or unethical
practices or other violations of the regulations and
instructions in force or cover up of any of the
above

Staff: The Board members and committees
formed by the board, executives, employees (full
time and contractors), consultants and employees
working through a third party.
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Purpose:

To create secure communication channels
between the whistleblower and the relative
department for receiving and processing reports
in the company about any violations committed,
being committed or about to be committed for
the purpose of combating fraud, embezzlement,
corruption issues and illegal, immoral or
unprofessional behavior.

Objectives:

To determine the minimum necessary controls
that helps the whistleblower to report violations
without having any harm.

To encourage all employees and stakeholders to
report any violations, while ensuring protection
to the whistleblower (whether inside or outside
the company).

To comply with all requirements mention in the
whistleblowing policy.

Scope and Applicability:

The Policy applies to stakeholders and all staff in
all action taken to solve any violation in the
company.

A unit called Reporting Unit (whistleblowing) is
created and administratively tracked to
Compliance Management.

+* Responsibilities:

» The company’s board must ensure there is a
whistleblowing policy and the company is
responsible for complying with the measures
set in this policy.

» The Compliance Department must submit a
periodic report to the Board of Directors and
the Audit Committee and the procedure being

taken.
» The company must create different channels
to receive reports and ensure the

confidentiality of the data (phone, mailing
address, e-mail, website).
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» Coordinate several awareness programs to
encourage staff and stakeholders to report
any violation and clarify their responsibilities

while  providing protection for the
whistleblowers and the confidentiality of their
identities.

» encourage the company’s employees and
stakeholders not to hesitate to report any
violation because they are not sure about it;
whether they can prove it or not while ensure
there is no action will be taken against them
even if the violation is not true and has been
provided in a good faith

» The whistleblower must act on a good faith
and provide sufficient details and justification
to support the violation being reported.
Whistleblower must report any violation as
soon as possible and not to share any details
that might affect the company’s interest.

» The whistleblower will be responsible for any
malicious allegation or to harm the staff,
stakeholders, and the company.

» The whistleblower who did not specify his/her
name and ID and the company was unable to
determine shall not be entitled to claim the
protection covered by this policy

+* Violations reported:
> Financial and administrative corruption
> Violation of laws and regulations
> Violations related to the environment and

safety

> Inappropriate behavior contrary to public
order, Islamic manners, customs and
traditions

> Misuse of company property

> Abuse of power or making decisions against
the company's interest

> Passingirregular operations, circumventing or
covering up systemic errors

» The existence of any conflict of interest in
business and contracts

» Misuse of the powers granted to employees
of the company as an exchange of secret
numbers

> Obtain unpaid benefits or rewards
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> Disclosure of confidential information in an
irregular manner

» Concealment of bad faith or intentional
negligence, destruction of official documents
or cover-up of fraudulent financial reports

> Serious negligence may harm the company

> Cover up any of the above violations

+¢* Whistleblowing Unit Obligations:

» Taking any report seriously and ensure all
measures to protect the whistleblower
without causing any harm to him/her internal
the company or after resignation.

> Notifying the whistleblower when receiving
his/her report and any decision taken if
possible.

» Taking corrective action for the violation
being reported if it is correct.

> Saving the interest of the company.

> Sharing reports with the competent authority
whether internally or externally.

> Keeping all records for (10) ten years, and it
can be extended if needed.

> Submitting whistleblowing report and
procedure of handling any violation being
reported.

+* Stages of processing reports:
The processing stages of reporting include at a
minimum:

1) Reception of the report

2) Conduct initial assessment

3) Identify the verification plan

4) Supporting documentation

5) The corrective decision

6) Follow up the implementation of the

resolution
7) Record keeping

+* Reports and Procedures:
» The whistleblower may submit their reports
through the following channels:
Phone: 011-4055550 x 1345
Website : WWW.medgulf.com.sa
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Mail: Medgulf Head Office, King Saud Road,
4th floor, Futuro Tower, P.O. Box 2302,
Riyadh 11451 Saudi Arabia.

Email : whistleblowing@medgulf.com.sa

> Initial evaluation of any reports received and
dealing with it seriously.

> Make sure the accuracy of information and
its Good Faith.

>  Whistleblowers will be protected without
sharing their identities with anyone except
The Bureau of Investigation and Public
Prosecution.

> Inform the whistleblower when receiving the
report and keep him/her updated with the
result if possible.

> review all relevant details and documents
That reporting will not result to any personal
gain

> Developing a corrective plan when the report
is correct.

» The corrective plan shall be divided into
many performance stages and indicator
levels.

> The report must be classified according to
the type of each violation and in accordance
with relevant structures.

» The submitted report must be clear through
an automated system that shows the
following:

e Received channels.

e Total number of reports.

e Total number of reports by category.

e Number of reports under process/ closed.

» The Compliance Department shall submit a
periodic report to the Board and the Audit
Committee including the cases received and
the procedures taken

+* Policy review and approval:

This policy should be reviewed annually by the
Compliance Department, and updated in line with
any changes that may occur in this regard and any
updates that may be issued by regulators. This policy
is approved by the CEO and the Board of Directors.
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